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Abstract 
Digital resources have been a central objective in every organization 
nowadays. The organizational performance is, by some means, is measure 
by the success in implementing and managing their digital resources. Are 
the digital resources ready to be browsed by the employee? Do the digital 
resources fully utilize by the employees in the organization? Are the content 
updated? The answer somehow is not the answer we expect to hear. 
Therefore, the purpose of the paper is to explore the realization in 
implementation and current practices of digital resources among the well- 
established company in Malaysian organizations. Design / methodology / 
approach: An inductive approach used to understand and analyze the 
implementation and practices among the employees within the 
organizations. Depth-interviews with human resource managers and 
operations managers in round-table talk are the primary sources for this 
paper. Data collected were analyzed using thematic categorization. Results 
presented were using the descriptive and narrative form. Secondary data, 
such as reporting and documentation during the discussion, were taken into 
consideration. Findings: This paper has identified the issues/challenges 
faced, such as insufficient support from various sources. The digital experts, 
digital infrastructure, digital culture and digital process and procedure, are 
the primary concern in realizing the digital resources in Malaysia 
organizations. Managerial implications: Management may benefit from 
foreseeing the vital aspect and factors before and when implementing digital 
resources. Lesson learnt the organization should focus on how this digital 
resources may help the employees and dealing with well-curated content for 
the shared platform on all the sources. Originality/value – This paper is an 
attempt to reveal "behind the scene" on actual implementation on digital 
resources in Malaysia organization.   

 
Keywords: Digitalization Success Factor, Technology-related, Lesson 
Learned, Knowledge sharing, Digital resources 
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1.0 Introduction 
The rapid growth in digital technologies has gained significant 

importance in Malaysian organizations. In line with the Industrial 
Revolution 4.0 (IR4.0), the digital penetration not only affects 
individuals, but to organizational as well (Hoe, 2017; Punie & Ala-
Mutka, 2007; Selamat, Rose Alinda Alias, Syed Norris Hikmi, Marlia 
Puteh, & Siti Hamisah Tapsir, 2017).  

Every organization today is dying to keep their businesses 
going, increasing growth and sustainable energetically in a 
competitive world. The significant demand on digital information, also 
known as big data and cloud management, the requirement to make 
fast and accurate decisions, the need to eliminate redundancy of 
efforts, and the need for strong teamwork among employees are vital. 
These challenges can be flattened in organizations by implementing 
the effective and efficient of digital resources (Khan & Bhatti, 2017; 
Pun, 2015) using technological solutions.  

Digital technology practicality would be the main aims in IR4.0; 
thus, everything is expected to turn out in a digital form. Everybody 
connected to the digital tools every day to ease their life and to make 
a better living. Therefore, the great and abundant sources of 
information need to put in place so that it can be easy access in the 
future. 

It is agreed by the Human Resources and Knowledge 
Management managers of Malaysian organizations, that digital 
resources are the smartest way to keep business going (Ngoasong, 
2017) to sustain (Mohamad, Leen, Ramayah, Marimuthu, & Omar, 
2013), and to improve performance (Ho, Ahmad, & Ramayah, 2016) 
of the organizations. However, they are some issues and challenges 
faces by the organization in realizing the digital resources (Khan & 
Bhatti, 2017; Mutula & Van Brakel, 2007). To implement and to 
realize the digital resources, it requires support from various sources 
such as infrastructure, process and procedure, people and place, and 
the important is the financial sources. This paper aims to show and 
tell the issues and challenges of the lesson learnt, faced by the 
Malaysian organization. 
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2.0 Literature Review 
2.1 Digital Resources in developing world 

Digital knowledge nowadays, however, are practically 
accessible thru digital tools. According to Singh et al. (2017), 
performance and improvement in an organization are dependent on 
the amounts of knowledge sharing by the members within the 
organization and the ability to create and manage the digital 
resources. Therefore the importance of centralized information and 
the circulation within organizations may contribute to the success of 
knowledge sharing in the organizations. Digital resources are content 
that exists in the form of digital data, and the use of cloud (Saeed, 
Bamarouf, Ramayah, & Iqbal, 2016) or centralize sharing are 
essential, in order to be accessed anywhere and everywhere by the 
employees of the organizations. 

Awareness of the importance of digital resources for enabling 
businesses in developing nations among the developing world is 
growing. Jaafar et al. (2007) observed that lesson-learned from other 
countries were the need to establish of the skilled workforce and the 
readiness of the digital infrastructure. The organizations need to 
invest in training and.to equipped them with skills in digital skills. 

The use of digital resources demands technical skills for the 
employees to navigate successfully through digital space. Because of 
technology adoption (Saeed et al., 2016), organizations are required 
to work in a digital environment. Regardless of time and place, the 
employees within the organizations should have full access remotely 
to show their online commitment and integrate even though when 
onsite job. 

Digital resources not only display the reputation of the 
organizations, but it made more accessible for the employee to 
access information anywhere, everywhere at any time. It improves 
firms' ability in terms of the effective use of digital data (Rahman, 
Taghizadeh, Ramayah, & Alam, 2017), and enhancing 
communication in better decisions making. Furthermore, Mutula et al. 
(2007) stressed that the use of digital resources is now should be 
digitalize, especially for large firms with vast numbers of employees. 
Managing a "visual project" basis (Ahmad, 2007) would be more 
comfortable with the help of digital tools to access digital resources 
even though the business partner is a world apart. Digital sharing is 
proven to bring a distance on just the fingertips with the technology. 
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Result by Jaafar et al. (2007), showed that the role of digital 
resources in Asia-Pacific Economic Cooperation (APEC) countries. It 
found that amongst the norm obstacles facing by business in seeking 
to globalize were; they lack of knowledge, insufficient management 
expertise and low of training hours. The digital infrastructure may see 
as the highest contribution of the unsuccessful of digital sharing. It 
happened in Singapore, Thailand, Philippines, Hong Kong, Indonesia 
and Malaysia. 

 
2.2 Digital Resources in Malaysian Organization. 

Digital resources realization in Malaysia are still in 
implementation progress and been discussed extensively since the 
last decade. It became the phenomenon in this 21st century, when 
everything is now in digital form and to an organization, it is an 
essential asset to the company (Hart, 2014) that knowledge or 
information should be transformed into digital form for future use.  

However, the support from various sources (Pun, 2015; 
Santhanamery & Ramayah, 2015) is still insufficient, resulting in 
unsuccessful implementation. Despite the increasing ease of use of 
digital resources, some employees always must count on their co-
workers for first-hand information to efficiently deal with their work due 
to a distrust in digital resources. Research shows that awareness and 
corporate culture are not encouraging within organization (Hart, 
2014); therefore it may slow down the digitalization process as well. 

Knowing that not everybody is willing to share the information 
they have, it seems the implicit and explicit (Lin, 2007) information 
has the very vast distinction to an individual's perception. Within the 
organization, some employees refused to share and un-willing 
practice to discuss, (which is encouraged in the organization) are 
perceived as latently unethical (Lin, 2007). They rather keep the 
information to themselves rather than sharing to everybody or sharing 
in digital forms. It may due to lack of digital knowledge own by them, 
resulting the digital sharing is seen vulnerable to specific Malaysian 
organizations. 

 
3.0 Research Method 
3.1 Depth-Interview approach; Primary-data approach 

Eight (8) well-known organizations represent the primary 
business player in various industries in Malaysia. There were oil and 
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gas companies, banking sectors, youth and sports agencies, 
constructions companies, statutory bodies and higher education 
institutions, currently running their business in Malaysia. The depth-
interviews approach was to gain more in-depth insight and to hear the 
first-hand information(BRANNEN, 2009; Maanen, 1983) to have a 
better understanding on how Malaysian organizations realizing their 
digital resources. The respondent in this study is the key persons, 
which are the right person to have the first-hand information. The 
face-to-face interviews with the human resources and operations 
managers. The focus was on the issues and challenged the 
organizational faced when implementing the digital resources for their 
organizations. Therefore this approach leads to the genuine and raw 
data (Maanen, 1983), ensued truths and real story was revealed. The 
goal of this approach (Polit & Beck, 2010)is to provide a rich, 
contextualized understanding of human experience through the 
intensive study of particular cases. To repay the possible weakness of 
the quantitative data, here comes the qualitative data (Liu, Liu, Mills, 
& Fan, 2013) which are genuine from the respondent 

 
3.2 Secondary-data approach 

Secondary data on each organizations being documented and 
reported in the "Knowledge Management Exchange Conference, 
2018" report (Source; KM Exchange, 2018). The 8 (EIGHT) 
Malaysian organizations reported and documented their own story in 
realizing digital resources as a lesson learnt for future use and as a 
guide for the new practitioners. 

 
4.0 Data analysis and Finding 

The analysis was done with the comparison between primary 
and secondary data, and it was interpreted in Table 1. The 
interviewing process revealed persistent themes and recurring 
patterns concerning the implementation on their digital sources.  

The analysis and information obtained from the interviews in 
those organizations were used to construct a first-order study 
(Maanen, 1983) which involved the identification of issues and 
challenges on the implementation of digital resources by the Eight 
Malaysian Organizations. These common challenges were then 
aggregated into 33 first-order concepts. The 33 ideas have been 
considered and totalled as close as possible to the "informants' own 
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language" (Cunha et al, 2018). The analyzing process revealed 
persistent themes and recurring patterns concerning digital sources 
issues and challenges, which could be observed from all the 
organizations' experiences in implementing their digital resources 
implementations. The conceptual relationships between first-order 
concepts are considered, and the original patterns were modified. 
These relationships led to the creation of new thematic categories. 
From second order analysis, it can be seen the repeated issues, and 
challenges faced by Malaysian organizations  

 
Table 1 : The interpretations on issues/challenges by the Malaysian 
organization 
Organization Issues/Challenges 

(First Oder Theme) 
Thematic 
Categorization 
(Second Order Theme) 

Overarching 
Dimensions 

Company 1 Low involvement by the 
heads/employee  
Not willing to share 
information,  
Lack of ICT Infrastructures,  
There is lack of proper 
process and procedure 
within the organization, 

1.Lack of Digital 
Expertise  
2.Organizational Culture  
3.Lack of process and 
procedure  

 

Company 2 Seniority-hard to share 
knowledge 
Communication breakdown 
Knowledge gap 
Not well informed on the 
process. 
Low budget for ICT 

1.Organizational Culture  
2.Lack of process and 
procedure  

Company 3 Insufficient ICT 
infrastructure,  
Lack of knowledge on 
managing digital data,  
Limited Expertise 
Low monitoring from the 
management 

1.Lack of Digital Expert  
2.Inadequate of Digital 
Infrastructures  
 

 

Company 4 Employee not willing to 
share knowledge, 
Lack of ICT infrastructure,  
Conflict of which process to 
follow,  
Limited Expertise 
No leadership support  

1.Lack of Digital Expert  
2.Organizatioanl Culture  
3.Inadequate of Digital 
Infrastructures  

(1) Digital 
Expertise are 
needed most 

(2) Digital 
Infrastructure 

Readiness 
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Table 1 : The interpretations on issues/challenges by the Malaysian 
organization - continue 
Organization Issues/Challenges 

(First Oder Theme) 
Thematic 
Categorization 
(Second Order Theme) 

Overarching 
Dimensions 

Company 5 Not willing to share 
knowledge,  
Lack of proper procedure,  
No one monitor,  
Low of awareness 

1.Organizatioanl Culture  
2.Lack of process and 
procedure  

 
 
 
 

Company 6 Low of awareness,  
Seniority,  
Limited budget to go for 
digital implementation 
Many version of procedure 
n process 

1.Financial Constraint  
2.Organizational Culture  
3. Lack of Digital Expert  

 

Company 7 Hard to receive 
commitment from 
employee,  
ICT not fully equipped,  
No standard procedure to 
follow 

1.Inadequate of Digital 
Infrastructures  
2.Improper of 
documentations  

 

Company 8 Inactive engagement from 
top management,  
Hard to transfer 
knowledge,  
Low implementation on 
ICT,  
Employee does not comply 
with the procedure  

1.Inadequate of Digital 
Infrastructures  
2.Organizational Culture 
3.Lack of process and 
procedure  
4.Lack of Digital Expert  
 

 

 
The third step of the investigation was developing a higher-

level interpretation of the second-order themes that resulted in four 
overarching dimensions (Gioia et al., 2013). By using conceptual 
logics, a profound understanding of the topic was highlighted, and a 
higher level of abstraction can be achieved from the four identifiable 
dimensions. The four second-order themes were then grouped in 
pairs into the overarching aspects: (1) digital experts issues, (2) digital 
infrastructure issues, (3) digital culture issues and (4) digital process 
and procedure issues. 

 
5.0 Discussion 

The finding on thematic categorization during data analysis, 
has emerged and being discussed in details. It established 4 (FOUR) 
areas of concern in realizing the implementation of digital resources 
facing by Malaysian organizations. Below are issues and challenges 

(3) Digital 
Culture within 
Organization 

(4) Digital 
Process and 
Procedure 
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faced by those Malaysian organizations. The data then grouped into 
the same interpretation that leads to the thematic statement and 
described its behaviour (Mutula & Van Brakel, 2007). The themes 
emerging will further discussed in the next section. 

 
5.1 (1) Digital Expertise are needed most  

From the discussion with respondents, it became apparent that 
the most enormous demand for digital skills expertise in the 
organizations was the main priority in realizing the digital resources 
within the organization. The study found that many employees lacked 
of digital skill to perform effectively, thus affecting on company 
productivity. Because of the constraints, it may influence individuals' 
performance, resulting in poor implementation of digital resources. In 
Malaysian case, the employees have little awareness of viable IT 
shortcuts to business operations such, resulting longer process and 
time wasted. Furthermore, the continuity of digital use may not 
sustainable thru un-trained expertise and lead to un-productive of the 
digital expertise. 

 
5.2 (2) Digital Infrastructures readiness 

The use of technology and information makes everything 
possible with the 'click' on digital infrastructure. In the current 
business setting, almost all organizations, depends on digital/ICT 
platform to successfully be in digital space (Hart, 2014). Malaysian 
organizations, however, faced challenges on choosing the latest 
technology to be implemented within the organization. They agreed it 
was a difficult decision to make when it comes to the latest and best 
technology for the organizations. Financial and budget constraint in 
realizing digital resources, however, turned to be their turning point. 
One of the organizations have invested in expensive digital systems, 
yet the very minimal employee willing to learn and use the system. 
Few of those organizations claimed that ineffective utilization is the 
most challenges in the implementation of digital resources, even 
some of their technology was the recent one. 

 
5.3 (3) Digital culture within the organizations 

Most of the Malaysian organization reported the organizational 
culture were the main obstacle in realizing the implementation of 
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digital resources. Few of the organizations fail to receive support from 
the top management to implement digital resources. Since digital 
resources are the main element to achieve a business goal and 
cannot be adequately addressed, without addressing organization 
culture. Building an active culture within which people operate in an 
organization is a crucial requirement for effective sharing of digital 
resources. 

 
5.4 (4) Digital process and procedure 

Proper planning on process and procedure will guaranteed 
intended result.  The planning is important.  Proper planning on 
process and procedure will guarantee the intended result. The 
planning is essential aspect in implementing digital resources in 
organization. From the responses, there were a lack of process and 
procedure from the manager/leader on the proper method on system 
should the employee follow. There were miss-communication on how-
to-do as they were many duplicate instructions on the same tasks. 
Because of a communication breakdown, the employee tends to 
follow minimal reporting, resulting in minimum information saved in 
the system. The effort on digital resources require a comprehensive 
process and procedure, so it may turn out as designed earlier, lesson 
learnt by one of the organization. When the method and system are in 
place, embedded into daily activities, become a corporate culture, and 
eliminate the unnecessary practice, it may cost and time-saving to the 
organization. One of the organization suggested it needs an effort and 
collaborations from all parties, within the organization. They must 
formulate end-to-end process flow (content acquisition, organizing 
and managing the content, and publishing and disseminating the 
material). To identify the interdependency with other internal 
departments and get a universal agreement from all dependent 
parties on the process plays a crucial step in ensuring the initiative to 
be conducted effectively and successfully. 

As discussed above, there were the issues and challenges in 
Malaysian organization concern and were trying hard to make the 
realization of the implementation of digital resources. However, 'first 
thing first' they need to focus on how to tackle or solve the bottleneck 
of internal issues/challenges, then to move on to the next step. As 
agreed during the discussion, listed below were the main priority of 
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those 8 (Eight) Malaysian organizations should focus on to realize the 
implementation of digital resources in their organizations 

 
Organisation 1: Getting and keeping leadership support. è (1) & (3) 
Organisation 2. Organisation culture issue. è (3) 
Organisation 3. Insufficient competencies or experience in a team. è 
(1) 
Organisation 4. Lack of defined strategy and approach. è(4) 
Organisation 5. Inappropriate technology. è (2) 
Organisation 6. Difficulties in showing benefits digital resources to 
staff. è (2) & (3) 
Organisation 7. Getting support from key stakeholders like IT and HR. 
è (1) & (2) 
Organisation 8. Poor understanding of digital resources 
implementation among leadership and staff. è (1) 
Note:  *(X) is the focus area 

 
This study has addressed digital expertise, digital culture, 

digital infrastructure, and digital process and procedure in 
organizations are the critical factors in implementing digital resources 
among Malaysian organizations. However, the obvious concerns, is a 
lack of interest on digital implementation effect on "soft" human issues 
from the perspective of individual employees (Yeo & Marquardt, 
2015) and the technological aspect as well (Jaafar et al., 2007; 
Jahari, Islamic, & 2016, 2016). Malaysian organizations tend to focus 
more on organizational performance and to form others in terms of 
technology ahead, whereby it eliminates the people performance in 
terms of the readiness by the company and the employee itself 
(Rahman et al., 2017; Wang & Ha-Brookshire, 2018). In fact, the 
success of digital resources cannot be guaranteed from the physical 
resources itself (i.e. IT infrastructures) but by all the combination 
factors of both physical and human resources. Since digital 
knowledge sharing process relies on each individual, the readiness of 
organizational members in accepting, executing and maintaining the 
digital resources should be evaluated.  

 
6.0 Conclusion 

To success in digital resources, it takes collaboration from the 
whole organization. From the top management until the subordinates, 
which is people (Jialin Yi, 2005; Khan & Bhatti, 2017), from the 



MALAYSIAN JOURNAL OF CONSUMER AND FAMILY ECONOMICS Vol 24 (S1), 2020 

99 
 

scratch to the implementation, from the financial to the incentive 
(Thuraisingham, Vaithilingam, & Nair, 2015), the corporate culture 
and the most crucial thing the readiness of the digital infrastructures 
(Cervone, 2013; Mutula & Van Brakel, 2007).The successful in digital 
resources, it needs support from different sources and the 
organizational culture itself. Technology, finances, and demographics 
will only further transform the organizations.  

Result of this study indicates that Malaysian organizations are 
trying hard in realizing the implementation of digital resources. Further 
effort in assessing the involvement of readiness is required, in 
regards to the adoption of digitalization that suits the organizations. 
The hurdle during this digital resources implementation should be 
handle wisely and calmly, taking into consideration the relationship by 
the people, process and procedure. The corporate culture awareness 
is promising the harmonious within the organizational when it is 
practised and supported by the whole organizations, to achieve digital 
resources implementation. The facility to publish, access and digital 
store resources have transformed the way old traditional way of store 
and disseminate information. The purpose of having centralized 
digital resources is to manage, preserve and articulate a global 
audience and to facilitate the employees for the organization 
(Tuamsuk & Subramaniam, 2017; Walker & Keenan, 2018). 

The finding in this study can be a signal to other organizations 
on the challenges and issues raised while realizing the 
implementation of the digital resource. Therefore, it could be a 
threshold or measurement level, in which are thy now. The success of 
digital resources implementation process based on what they learn 
and what they do now will better position tomorrow's environment. 
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